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The key to unlocking innovation from diverse perspectives is constructive dissent: a team''s ability to engage

respectfully in the exchange of conflicting viewpoints. As a norm, or ...

Afeyan shares the organizational models and practices that work best to produce innovation, the difference

between managing risk and managing uncertainty, and what ...

Innovation is, at its core, about solving problems -- and there are as many ways to innovate as there are

different types of problems to solve. Just like we wouldn''t rely on a single ...

Serendipity has led to many scientific breakthroughs. For instance, Alexander Fleming discovered penicillin

while doing research on influenza. But unlike scientists, business ...

But the EV industry overall has revved and sputtered in unpredictable ways and offers a case study in

managing innovation, regulation, and competition.

Find new ideas and classic advice for global leaders from the world''s best business and management experts.

In business, innovation rarely springs from a flash of inspiration. It arises from a cold-eyed analysis of seven

kinds of opportunities.

Innovation is often the gold standard for firms looking to grow profits and become leaders in their industries.

But given the steep cost of failure, is a relentless pursuit of ...

The Benefits of Innovation That Isn''t Disruptive Disruptive innovation Digital Article W. Chan Kim,

Ren&#233;e Mauborgne, and Mi Ji

In this episode, Kasra Ferdows, an operations management professor at Georgetown University, explains how

open digital platforms facilitate innovation and problem ...
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